
Regular Meeting of The Board of Trustees

Tuesday, May 29, 2018

Start time 9:30 AM

Boardroom of the Golden Hills School Division No. 75

AGENDA

1. Attendance

2. Call to Order

3. Acknowledgment

4. In Camera

5. Approval Of Agenda

6. Welcome Public, Vision and Mission Statements

7. Presentation of Minutes

7.1 Regular Meeting of The Board of Trustees (2018/04/24)

7.2 Special Meeting of The Board of Trustees (2018/05/03)

8. REPORTS

8.1. Chair's Report

8.2. Board Committees

8.3. Board Representatives to External Organizations

8.4. Administration Reports

9. NEW BUSINESS

9.1. Action Items

9.1.1. Renaming of Brentwood Elementary School B. Daverne
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9.1.2. Renaming of Northstar Academy Canada B. Daverne

9.1.3. Naming of Midwest Colony School B. Daverne

9.1.4. Field Trip Studies Excursion - Three Hills School - Indianapolis B. Daverne

9.1.5. Calendar 2019/2020 B. Daverne

9.1.6. Central Bow Valley School - Property Transfer T. Sabir

9.1.7. Budget Submission 2018-2019 T. Sabir

9.2. Information Items

9.2.1. Monthly Enrolment Monitoring Report (April 2018) T. Sabir

9.2.2. Global Connections Certificate K. Jordan

9.2.3. Interim Three Year Education Plan for 2018-2021 B. Daverne

10. ADJOURNMENT
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Chair Initials _____ Secretary Treasurer Initials: _____

Regular Meeting of The Board of Trustees
Meeting Type : REGULAR BOARD MEETING

Date : Tuesday, April 24, 2018

Start time : 9:30 AM

Location : Boardroom of the Golden Hills School Division No. 75

Minutes

Attendance Present were:
a) Chair

Laurie Huntley

b) Vice Chair
Barry Kletke

c) Trustee
Jim Northcott
Justin Bolin
Rob Pirie
Jennifer Mertz

d) Superintendent
Bevan Daverne

e) Associate Superintendent
Wes Miskiman

f) Deputy Superintendent
Dr. Kandace Jordan

g) Secretary - Treasurer
Tahra Sabir

h) Recording Secretary
Kristy Polet

Call to Order Chair Huntley called the meeting to order at 9:35 a.m.

Acknowledgment We would like to acknowledge that we are on lands in the Treaty 7 area.  We are making
this acknowledgment to demonstrate our commitment to work together as a community in
laying the foundation for reconciliation through education.

In Camera Resolution #BD20180424.1001
MOVED by Trustee Pirie that the Board of Trustees go In Camera at 9:36 a.m. to discuss
legal matters.

Dra
ft

Page 3 of 48



Chair Initials _____ Secretary Treasurer Initials: _____

Carried

Carried

Carried

Carried

Resolution #BD20180424.1002
MOVED by Trustee Kletke that the Board of Trustees rise from In Camera at 11:29 a.m.

Associate Superintendent Miskiman excused himself from the meeting at 11:30 a.m. due
to prior engagement.

Approval Of Agenda Resolution #BD20180424.1003
MOVED by Trustee Mertz that the Board of Trustees approve the agenda as presented.

Presentation of
Minutes

Resolution #BD20180424.1004
MOVED by Trustee Bolin that the Board of Trustees approve minutes of March 27, 2018
as presented.

Chair's Report
(REPORTS)

Chair Huntley reported on the following items:
Correspondence:

Discussed response from Mary Martin, President of Alberta School Boards
Association, Trustees are requesting more information to be put forth by
Mary Martin.
Discussed letters from Cathy Hogg, President and Mary-Lynne Campbell,

of Public School Boards' Association (PSBAA).Executive Director 
Discussed Alberta Educations Questionnaire, Role of Superintendent.

Attended Council of Councils Meeting held March 27, 2018, great opportunity for
networking.
Reviewed meeting with Cathy Hogg, President, and Mary-Lynne Campbell,
Executive Director of PSBAA, that was held at Golden Hills Division Office on
March 28, 2018. 
Trustees Huntley and Pirie met and discussed updating the Board section of the
Golden Hills School Division website.  Suggestions include biographies,
explanation of the role of a Trustee, Board highlights, as well as other items of
interest to stakeholders.  This will be an ongoing process.
 Alberta School Boards Association (ASBA) will be hosting an interactive webinar
presenting the proposed ASBA Budget 2018/19 during which trustees can
participate and ask questions.  This will take place on Thursday, April 26, 2018.
PSBAA link to media articles: http://www.public-schools.ab.ca/headlines-more
Public Funds For Public Schools Press Conference (video) will be held on Monday,
March 5, 2018
Public school proponents push for cut in funding to Alberta private schools,
Monday, March 5, 2018.

George Freeman
School Presentation
- W. Funk, Principal
(REPORTS)

Superintendent Daverne welcomed W. Funk, Principal of George Freeman School, who
presented the Schools' Education Plan, the three Pillars; Action in Character, Action in Our
World, Action in Life, described the layout of the school rooms, sports and academic
programs that will be introduced. Superintendent Daverne and Chair Huntley thanked him
for the presentation.

Board Committees
(REPORTS)

Trustees Mertz and Pirie presented information on the following:
Discussed the Alberta School Boards Association (ASBA) Zone 5 meeting that they
attended on Friday, April 6, 2018. 
Edwin Parr Awards Banquet is being held Thursday, May 24, 2018 at the Teatro
Restaurant.
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Chair Initials _____ Secretary Treasurer Initials: _____

Discussed meeting held with the Mayor of Strathmore, Pat Fule - emphasis was
made on how well it is to work with Golden Hills School Division.  

Trustee Kletke presented information on the following:
Public School Boards' Association of Alberta (PSBAA) Council Meeting held April
12-14, 2018.

Disscussed workplan;
Mary-Lynne Campbell, President and Cathy Hogg, Executive Director, met
with the Catholic Board - positive reception.

Discussed the 2017 deficit Budget - elected officials will see their partial tax
exemption removed, starting 2019.
Discussed meeting with MLA, Nathan Cooper, United Conservative Party Member. 
Would like to plan another meeting with both MLA, Nathan Cooper and MLA, Leela
Aheer.

Chair Huntley presented information on the following:
Discussed the Rural School Board Caucus (RSBC) meeting that was held during
the Alberta Rural Education Symposium, March 4-6, 2018.  Unfortunately Chair
Huntley didn't receive the invitation, but did receive the background information.

Budget - cost recovery is $534.29 to be a member, there are 31 members to
date.
RSBC will be meeting on Sunday, June 3, 2018 during the Alberta School
Boards Association (ASBA) SGM.

Would like the Policy Committee to review all policies on an annual basis.  

Board
Representatives to
External
Organizations
(REPORTS)

No information to report on from our External Organization Representatives.

Administration
Reports
(REPORTS)

Superintendent Daverne presented information on behalf of Associate Superintendent
Miskiman on the following topics:

HR Update:
Edwin Parr is being held on Thursday, May 24, 2018.
Administration Announcements:

Corinna Hampson - Westmount Elementary School
Danielle Seabrook - Brentwood School
Doug Raycroft - Wheatland Crossing
Jill MacDonald - George Freeman School
Kevin Mertz - Strathmore High School
Stephen Dyekema - Trinity Cristian Academy
Jillian Gron - Westmount Elementary

New position, Third Administrator,  required for Drumheller Valley Secondary
School.
Career Fairs - Deputy Superintendent Jordan and Associate Superintendent
Miskiman have been attending career fairs across Canada recruiting
Teachers, noticing a shortage of Teachers.
Brentwood School - hired a new French Immersion Teacher.
Apply to Education - is an online clearing house for advertising teacher jobs.
Teacher retirements in Golden Hills School Division (GHSD), this year is ten.
GHSD will be hosting retirement Workshops.
Long Service Awards (LSA) is being held Wednesday, May 30, 2018 at the
Travelodge in Strathmore, AB.

Deputy Superintendent Jordan presented information on the following topics:
In the midst of hiring - positions are being prioritized.
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

Carried

Carried

Receiving curriculum feedback.
Leadership Training is being held Tuesday, May 1, 2018, guest speaker, Dr. Peter
Gamwell of Leading Creative Organizations. 
Working on the Powerful Learning model and icon to tie in with the new curriculum. 

Secretary Treasurer Sabir presented information on the following topics:
Discussed the flooding situations:

Siksika, state of emergency, effecting First Nation Students.
Implications in Three Hills and Kneehill Creeck, Drumheller and Carseland -
students are having to go to different pick up locations.

Mileage Rates - Canadian Revenue Agency (CRA) announced the new rates as of
January 2018, $.054 per km (over 5000 km), $0.49 per km (under 5000 km), $0.51
per km (year round).  GHSD will align their mileage rates to the CRA.
County Meeting to be held Wednesday, May 2, 2018 to discuss Central Bow Valley
School. 
Facility Update - showed pictures of George Freeman School and Recreational
Facility construction, drywall being installed, mechanical room being worked on,
rebar is being installed in the recreation facilitiy so the concrete can be poured.  

Superintendent Daverne presented information on the following topics:
Discussed the Bombings that took place in Toronto, ON, not a terrorist attack. This
will not effect Crowther Memorial Jr. High Eastern Canada Trip.
High School Principals - discussed high school flexibility, possibility of introducing a
grade 13.
Transportation advertising.
W. Funk, Principal of George Freeman School, will be hosting Parent Information
meetings, registration will begin.
Special Meeting Request - May 3, 2018
School Tour dates - Monday, April 30, Wednesday, May 2 or Tuesday, May 15,
2018, Trustees will be touring GHSD Northern Schools.
Discussed drafting a letter to Education Minister, David Eggen in regards to CEU,
concerned if we will receive payment from funding.
Transportation Survey - GHSD will be sending out to parents of students that utilize
our busing system. Alberta Education is also sending out a Transportation Survey.

Resolution #BD20180424.1005
MOVED by Trustee Kletke that the Board of Trustees send a letter to Education Minister,
David Eggen in regards to CEU cap affecting Summer Schools.

PSBAA Membership
Review
(Action Items)

Resolution #BD20180424.1006
MOVED by Trustees Kletke that the Board of Trustees continue membership in Public
School Boards Association (PSBAA) for four years with review in April 2021.

Rural School Board
Caucus (RSBC)
(Action Items)

Resolution #BD20180424.1007
MOVED by Trustee Pirie that the Board of Trustees approve membership in Rural School
Board Caucus (RSBC) for four years with a review in 2020-2021.

Monthly Enrolment
Monitoring Report
(March 2018)
(Information Items)

Secretary Treasurer Sabir presented information on the Monthly Enrolment Monitoring
Report for March 31, 2018.

Budget 2018/2019 Secretary Treasurer Sabir presented information on Budget 2018-2019.
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

(Information Items)

Second Quarterly
Financial Report
(Information Items)

Secretary Treasurer Sabir presented information on Second Quarterly Financial Report for
September 2017 - February 2018.

School Tours - Set
Dates
(School Monitoring
Reports)

Superintendent Daverne and Board of Trustees discussed dates for School Tours.
Thursday, May 3, 2018 

ADJOURNMENT Resolution #BD20180424.1008
MOVED by Trustee Northcott that the Board of Trustees adjourn at 3:10 p.m.

___________________________________
Chair

___________________________________
Secretary Treasurer
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

Carried

Carried

Special Meeting of The Board of Trustees
Meeting Type : SPECIAL BOARD MEETING

Date : Thursday, May 03, 2018

Start time : 9:00 AM

Location : Conference Call Meeting

Minutes

Attendance Present were:
a) Chair

Laurie Huntley (via conference call)

c) Trustee
Jennifer Mertz (via conference call)
Justin Bolin (via conference call)
Jim Northcott (via conference call)
Rob Pirie (via conference call)

d) Superintendent
Bevan Daverne 

Absent:
b) Vice Chair

Barry Kletke (email vote)

Call to Order Chair Huntley called the meeting to order at 9:13 a.m.

In Camera Resolution #SM20180503.1001
MOVED by Trustee Pirie that the Board of Trustees go  at 9:13 a.m. to discussIn Camera
legal matters.

Resolution #SM20180503.1002
MOVED by Trustee Mertz that the Board of Trustees rise from In Camera at 9:15 a.m.

CUPE Agreement
(Action Items)

Resolution #SM20180503.1003
MOVED by Trustee Pirie that the Board of  Trustees approve the Memorandum of
Agreement between Golden Hills School Division No. 75 and the CUPE Local 2347 with
regards to the collective agreement for the period September 1, 2017 to August 31, 2020
as per schedule C.
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

ADJOURNMENT Resolution #SM20180503.1004
MOVED by Trustee Northcott that the Board of Trustees adjourn at 9:16 a.m.

___________________________________
Chair

___________________________________
Secretary-Treasurer
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RENAMING OF BRENTWOOD ELEMENTARY SCHOOL 

 “Inspiring confident, caring citizens of the world” 

May 29, 2018 

Background: 

After the successful implementation of the French Immersion Program at Brentwood Elementary 
School, it is recommended to amend the school name to reflect the dual track nature of the French 
language programming available to parents. 

Recommendation:

That the Board of Trustees considers the recommendation of the addition of school in the French 

language, École, to Brentwood Elementary School – resulting in École Brentwood Elementary School. 

__________________ 
Bevan Daverne 

Superintendent 
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RENAMING OF NORTHSTAR ACADEMY CANADA 

 “Inspiring confident, caring citizens of the world” 

May 29, 2018 

 

Background: 

NorthStar Academy Canada has been under Golden Hills School Division for 10 years. Prior to that it was 
a private school under Koinonia Private Schools. While operating as a school under Koinonia Private 
Schools the school used the name NorthStar Academy Canada to help distinguish from American private 
schools.  
 
NorthStar Academy Canada has now been a public school with Golden Hills School Division since 
September 2007. The addition of Canada to its name is now irrelevant in helping distinguish it.  
 

 

 

Recommendation: 

That the Board of Trustees considers the renaming of NorthStar Academy Canada to NorthStar 

Academy. 

 

 

__________________   

Bevan Daverne      

Superintendent       
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NAMING OF MIDWEST COLONY SCHOOL 

 “Inspiring confident, caring citizens of the world” 

May 29, 2018 

Background: 

School administration has worked closely with Midwest Colony to find a suitable name for the new 
school that has been developed on the colony.  

After careful consideration Country Hills School has come forward as a possible school name. 

Recommendation:

That the Board of Trustees considers naming the Midwest Colony School, Country Hills School. 

__________________ 
Bevan Daverne 

Superintendent 
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 FIELD TRIP STUDIES/STUDENT EXCURSION 
Three Hills School

“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

Background: 
Three Hills School requests permission, in accordance with Administrators Procedure 260 and Board Policy 
2, for an international high school field trip to Indianapolis, IN, USA departing July 22 and returning July 
26, 2018.   

The administration has undertaken trip planning as required by Administration Procedure 260 – Field 
Studies/Student Excursion. That process will ensure that all the requirements of Procedure260 are met 
before departure.  

Statement of Educational Purpose: 
The purpose of this trip is to expand the leadership capacity of students and teachers of Three Hills School 
by attending the 2018 NFHS National Student Leadership Summit. 

Risk Assessment:  
Three Hills School is aware that there are risks associated with travel. Risks have been mitigated as much 
as possible with careful planning, and attention to transportation and accommodation. 

Recommendation:  
That the Board of Trustees approves the proposed high school field studies/excursion for Three Hills 
School for Indianapolis IN. USA departing July 22 and returning July 26 subject to advisory notices from 
Foreign Affairs and International Trade Canada website 
http://www.voyage.gc.ca/countries_pays/updates_mise-a-jour-eng.asp such that if a travel warning is 
issued prior to the trip and not rescinded before the departure date, the trip will be cancelled and 
parents must be advised that this will be the case.   

Bevan Daverne   
Superintendent of Schools 

Page 13 of 48

http://www.voyage.gc.ca/countries_pays/updates_mise-a-jour-eng.asp


Page 14 of 48



CALENDAR 2019/2020
“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

Background: 

In accordance with Administrative Procedure 130, School Year and School Day, the Board shall approve 

all school year calendars. The criteria for the development of this calendar is established through this 

same Administrative Procedure.  

Over the past number of years parents have suggested changes to the school year calendar. As a district 

we have also experienced increased pressure to provide more collaborative time for staff in order to 

facilitate work towards our Educational Plan goals.  After a series of consultations with school 

administration, staff and school councils, a pilot calendar for the 2019/2020 school year has been 

developed for the Board’s consideration.   

Context for parents for this proposed change: 

 We have had parent feedback over the past few years about specific concerns on our current
calendar:

o Parents are uncomfortable with an August school start for their children
o Parents do not like having to come back to school for two days during Family day week
o We get mixed feedback in regard to an Easter holiday vs spring break

Context for teachers for this proposed change: 

 We have some challenges with our existing calendar for teachers:
o Teachers do not work the same way as they did 20 years ago.  Then, they planned alone,

taught alone and their classroom was separate from every other classroom.  Today, they
plan together, they develop common assessments and share best practices between
classrooms – they need to be much more connected to be effective.

o We need more collaborative time for teachers to be able to accomplish this.  The option
of substitute teachers for release time is not the preferred solution from the
perspectives of the school, the teachers or the parents.

o Our recent C2 committee survey results indicated in addition to instructional coach
support, teachers would appreciate more time to collaborate on district and school
initiatives with their peers.

We have considered a calendar that would work for us in this new educational reality and also be 
appreciated by parents and responsive to feedback we have received from all stakeholders. 

Proposed criteria for developing these pilot calendars: 

 This is a continued pilot calendar for the 2019/2020 school year

 No reduction in annual instructional hours for students

 Students do not start school before September 1
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 Same Christmas vacation

 Family day week is now a week off for students

 Easter holiday is still scheduled but may be under consideration to look at a spring break in
future years based on additional feedback

 Continue a maximum of 177 Instructional Days and have 4 collaborative days (all still work days
for staff)

 We will continue to add about 8-10 minutes on to the instructional day.

Provincial context 

 Over the last few years, more than half of school districts in the province have made calendar
adjustments in order to accommodate collaborative days to support staff capacity building and
the success of district goals.

 To date, districts that have made this adjustment have reported positive feedback.

Additional considerations 

 The attached proposed pilot calendar is exceptional in regard to our existing calendar criteria.
o Our current AP 130 indicates that a calendar shall be submitted for Board approval at

least 6 months in advance
o Our current AP 130 indicates that a calendar shall include 181 instructional days

 There has been significant school administration and staff consultation as well as sharing and
feedback from parents.  More significant staff feedback regarding the Collaborative days is
available.

Recommendation:  

That the Board of Trustees approves the proposed 2019/20 School Year Calendar as a pilot for the 
school year.   

Bevan Daverne 
Superintendent of Schools 
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  Golden Hills School Division No. 75  
2019 – 2020 SCHOOL YEAR - DRAFT    DIVISION OFFICE USE ONLY 

AUGUST 2019 SEPTEMBER 2019 OCTOBER 2019 

S M T W T F S S M T W T F S S M T W T F S 

1 2 3 1 2 3 4 5 6 7 1 2 3 4  5 

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11▀ 12 

11 12 13 14 15 16 17 15 16 17 18 19 20 


21 13 14 15 16 17 18 19 

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 

25 26 27 28 29 30▀ 31 29 30 27 28 29 30 31 

NOVEMBER 2019 DECEMBER 2019 JANUARY 2020 

S M T W T F S S M T W T F S S M T W T F S 

1 2 1 2 3 4 5 6 7 1 2 3 4 

3 4 5 6 7 8  9 8 9 10 11 12 13 ▀ 14 5 6 7 8 9 10 11 

10 11  12 13 14 15 16 15 16 17 18 19 20 21 12 13T 14T 15 16 17▀ 18 

17 18 19 20 21 22 ▀ 23 22 23 24 25 26 27 28 19 20 21 22 23T 24T 25 

24 25 26 27 28 29 30 29 30 31 26 27T 28T 29T 30T 31 

FEBRUARY 2020 MARCH 2020 APRIL 2020 

S M T W T F S S M T W T F S S M  T W T F S 

1 1 2 3 4 5 6 7 1 2 3 4 

2 3 4 5 6 7  8 8 9 10 11 12 13 14 5 6 7 8 9 10 11 

9 10 11 12 13 14 15 15 16 17 18 19 20 21 12 13 14 15 16 17 18 

16 17 18 ▀ 19 20 21 22 22 23 24 25 26 27 28 19 20 21 22 23 24  25 

23 24 25 26 27 28 29 29 30 31 26 27 28 29 30 

MAY 2020 JUNE 2020 JULY 2020 

S M T W T F S S M T W T F S S M T W T F S 

1 2 1 2 3 4 5 6 1 2 3 4 

3 4 5 6 7 8 9 7 8 9 10T 11T 12▀ 13 5 6 7 8 9 10 11 

10 11 12 13 14 15▀ 16 14 15 16 17 18 19T 20 12 13 14 15 16 17 18 

17 18 19 20 21 22 23 21 22T 23T 24T 25T 26T 27 19 20 21 22 23 24 25 

24/
31 

25 26 27 28 29 30 28 29 30▀ 29 26 27 28 29 30 31 

Student Instructional Days 

School Instructional Time: 

Day in lieu of Parent/Teacher Interview 
Organizational Professional 
Teachers’ Convention 
Professional Development  
School Closure 
Collaborative day 

Diploma Exam Days 
First Day of Semester 

   2 

       3 
      2 
      3 

▀       9 

  4 

 


Aug. 0 Feb. 15 
Sept. 19 March 20 
Oct. 20 April 16 
Nov. 18 May 18 Elementary – Minimum - 960 hours 

(Provincial Requirement – 950 hours) 
Junior High – Minimum – 1010 hours 
(Provincial Requirement – 950 hours) 
Senior High – Minimum – 1010 hours 
(Provincial Requirement – 1000 hours) 

Dec. 14 June 19 
Jan. 18 

Total 89 Total 88 

Instructional Days             177 
Christmas Break – 2 weeks       Family Break – 1 week       Easter Break – 1 week 
The Regular Board of Trustees meetings are normally held on the second Tuesday 
of each month except for July and August. 

Student Start Date September 3, 2019 
Students start classes 
Semester break 

**Recommended Parent/Teacher Interview Day – Alternate day  
   may be designated 

Draft exam dates –S/B updated by Ab Ed in Nov 2017 

DRAFT May 2018 
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 CENTRAL BOW VALLEY SCHOOL 
 PROPERTY TRANSFER 

“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

Background: 

The Board of Trustees deemed Central Bow Valley School buildings and land surplus at the August 29, 2017 Board 
meeting. 

Motion #BD20170829.1012  MOVED by Trustee Larsen that the Board of Trustees deems the Hussar and 
 Central Bow Valley buildings and land surplus to the Golden Hills' School Boards 
 needs. 

Facts about Central Bow Valley School: 

 Built in 1951

 Wheatland County has expressed interest in the building and property

Wheatland County has provided Golden Hills with a letter indicating their interest in a transfer of ownership of 
Central Bow Valley School, please see attached letter.  

Recommendations: 

That the Board of Trustees acknowledge receipt of the request from Wheatland County to purchase Central Bow 
Valley School and directs administration to gather further information with Wheatland County on the sale of the 
property as per policy 20 – Disposition of Property and processes as per the School Act and Regulations (Disposal of 
Property Regulations AR 181/2020). 

That the Board of Trustees considers a request for Ministerial approval for the transfer of ownership for Central 
Bow Valley School.  

___ ____________________________ 
Bevan Daverne  Tahra Sabir 
Superintendent of Schools Secretary Treasurer 
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 BUDGET SUBMISSION 2018-2019 

“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

Background: 

Pursuant to the recommendations of the Auditor General and in accordance to School Act S. 147(1) (b)  
the Board of Trustees is required to submit an annual budget to the Minister on or before May 31, for 
the fiscal year beginning on the following September 1.  

The deadline to submit to Alberta Education is May 31, 2018. 

Final budget, following enrolment confirmation (September 30th) is due by November 30, 2018.  

On March 22, 2018, Honorable David Eggen, Minister of Education, provided School Boards with an 
updated Budget for 2018-2019. 

A quick summary of the announcement is as follows: 

Year Description Enrolment Total $ Impact 

2018/2019 
March 22, 2018 - 
Budget Announcement 

Total Impact 

Full details unknown; however 
some information is as follows: 

● IMR reduction of
$296K

● LAPP contribution
reduction of $74K.

● Funding for school fees
commitment will
continue.

● Funding for nutrition
program to increase
$55K.

Enrolment projected to 
decline 139 students 

$1.6M decrease 

$296K decrease 

$74K decrease 

$55K increase 

$1.9M Decrease 
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In 2018/2019, Golden Hills operates 22 schools as per below with their respective projected enrolment 
for 18/19 and current enrolment for this year: 

Golden Hills’ projected enrolment is anticipated to decrease by 139 students (3%) for 2018/2019 

There are 482 students graduating June 2018, with 465 students entering grade 1 in September 2018. 

This creates an enrolment short fall of 17 students.  Kindergarten enrolment for 2018/2019 is currently 

projected at 82 less then in 2017/2018.  

The overarching goals for Golden Hills are to continue to support: 
1. Every student is successful;

2. First Nations, Metis and Inuit (FNMI) students are successful;

3. Alberta’s Education System is inclusive;

4. Alberta has quality teaching and school leadership;

5. Alberta’s Education System is governed effectively.
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Budget Process 

Budgets are submitted twice a year, once in May/June “the Spring Budget” and then November “the Fall 

Budget”. 

Currently there are 110+ budgets and the budget process starts in early January with the Board giving 

direction and guiding principles.  February, March and April are the information stages and there is a lot 

of estimating of enrolment and calculating expenses. 

As each budget has an Administrator/Manager, planning, reviewing and monitoring the budget, the 

process involves many stakeholders.  School Administrators have consultation with their school councils 

and budget information is shared.  As budgets are site based, they are developed in conjunction with 

both school council and staff. 

Despite the various challenges and pressure points Golden Hills continues to strive to be the Preferred 
Choice. 

Budget Challenges and Pressure points 
● Enrolment Projections – volatility of the Kindergarten students and mobility due to changes in

economy.

● Change in Demographics, increase in Inclusive Education students with high needs (doubled in

five years).

● Instructional Grants funding changes and/or reductions unknown.

● Facilities funding shortfall, revenue is decreasing while expenses such as utilities, gas prices and

insurance are increasing at a rapid rate.

● Transportation Funding shortfall – expenses are outpacing transportation grants, despite

continuous review of operations to ensure efficiencies.

o Escalation of Fuel prices, including the carbon tax levy

High School Flexibility (HSF) Program – Effective September 2017, Golden Hills High schools began 

participation in the HSF Program to help mitigate CEU cap change from 60 to 45.  The Outreach and 

Online learning programs will continue to earn CEU’s outside of the HSF Program.  Overall high school 

funding has declined and enrolment has exacerbated this as we are funded on a per student basis. 

Plant Operations and Maintenance 

This budget has been in a deficit for over 10 years now with the exception of a small surplus in 

2008/2009 & 2009/2010. 

The projected budget for 2018/2019 continues to implement the 2017/2018 initiatives listed below. 

Funding is on a per student basis and currently our enrolment is projected to go down over 130 

students.  The funding is “frozen” for a year but with enrolment decrease the POM funding continue to 

decline but is alway a year behind. 
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The big ticket items that continue to be challenges are: 

● Insurance costs continue to rise by an average of 30%.

● Fuel costs continue to rise with the addition of the carbon levy in 2017

● Reduced funding from the enrolment decline (139 students) for provincially funded students in

($1.6M)

● Caretakings costs increase - new school will require additional staff (George Freeman)

In September 2017 some of the below initiatives were implemented to help reduce the deficit.  These 

initiatives will continue for September 2018. 

 (POM) Initiatives 

● Caretaking tasks reductions.

● “Lights Out” approach.

● Air handling practices.

● Review of unused classroom space.

● Use modular for one room rentals.

● Review of contracted caretaking.

Infrastructure Maintenance and Renewal ($1.6M) 

● Funding decrease of $296K for 2018/2019.

● New rules on capitalizing percentage of IMR funds.

● Restrictive practices for allocating items to IMR.

Funding shortage creates challenges in heating, cleaning & repairing schools. 

POM Opportunities 

● Disposal of closed schools will help reduce expenses.

● Currently utilities are at a minimum - Inspections and maintenance schedules are reduced.

● Vandalism is on the rise as closed schools are vacant.

Transportation 

Transportation has been in a deficit for over 10 years now with the exception of a small surplus in 

2007/2008 & 2012/2013 as in both those years we received a fuel subsidy. 

The projected budget for 2018/2019 continues to implement the 2017/2018 initiatives listed below. 

Funding is on a per student basis and currently our enrolment is projected to go down over 130 

students.  

The big ticket items that continue to be challenges are: 

● Insurance costs continue to rise

● Fuel costs continue to rise with the addition of the carbon levy in 2017
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The anticipated deficit for 2018/2019 is $266K.  The following initiatives were implement in September 

2017 and will continue to be implement for September 2018 

Transportation Initiatives 

● Consolidation of routes while keeping ride times reasonable.

● Maintenance adjustments without compromising bus rides.

● Continue to source parts from suppliers to reduce costs.

● Reduce bus driver wait time for repairs.

● Reduce service time with scheduled maintenance visits.

● Negotiate with suppliers for reduced pricing.

Due to the volatility of annual funding, system and school level reserves will be reduced to: 

● Maintain program continuity and sustainability.

● Sustain teaching and support positions.

● Maintain buildings as safe education spaces.

● Sustain transportation’s current level of service including bus routes and ride times.

However, any increase in enrolment from the projected decrease of 139 students  will reduce the need 

to utilize reserves as the annual funding will increase and the number of students increase. 

Potential Advocacy Efforts 

● Predictable and Sustainable Funding to support Alberta Education Initiatives.

● Inclusive Education needs growing but current funding does not meet the needs or costs for

these changes.

● Appropriate funding to maintain our facilities (currently receive just under $2M annually vs

industry standard of $4M however, next year we will only receive $1.6M).

● Reinstate the Fuel Price Contingency as diesel is at $1.25 per litre.  In the past the fuel price

contingency was triggered for anything over $0.60 per litre.

● Review of Transportation Model to align with actual costs.

● Advocate for Carbon Levy exemption.

The Alberta Education Budget Template will be distributed at the board meeting and then posted online 

once finalized. 

Also, the budget presentation will be available at the board meeting and then posted online subsequent 
to the meeting. 
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Recommendations: 

That the Board of Trustees approves the 2018/2019 budget for submission to Alberta  
Education, subject to the Board being advised of any minor adjustments which may be necessary before  
the budget is submitted to Alberta Education.  

That the Board of Trustees approves use of restricted reserves to sustain staffing positions and other 
initiatives.  

That the Board of Trustees approves the use of unrestricted reserves to maintain the safety of students 
and continue to maintain the School Facilities. 

That the Board of Trustees approves use of unrestricted reserves to sustain transportation’s current 
level of service which includes bus routes and ride times.  

_______________________ _______________________ 
Bevan Daverne Tahra Sabir 
Superintendent Secretary Treasurer 
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ENROLMENT BACKGROUNDER

“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

Background: 

The Board of Trustees regularly monitors enrolment and notes trends over time. Funding is primarily 
enrolment-driven and monitoring and projecting enrolment trends informs the board’s budgeting 
processes. 

As per the attached monitoring report, information is provided on September 30, 2017 enrolment of 
provincially funded students, Siksika funded students and International funded students.   

Alberta Education calculates funding for Kindergarten to Grade 9 based on the full-time equivalent 
student count as of September 30, 2017. High school funding is based on the Credit Enrolment Units 
earned per student. 

Recommendation: 

That the Board of Trustees receives the Enrolment Monitoring Report for information and for the 
record. 

_______________________________  ______________________________ 

Bevan Daverne  Tahra Sabir 

Superintendent  Secretary Treasurer       
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GLOBAL CONNECTIONS CERTIFICATE 
INFORMATION

May 29, 2018 

Background: 

The youth of today are going to be living in a diverse and interconnected world of varied and continually 
emerging technological, economic, and cultural forces. Global competency is going to become 
increasingly important and this is being recognized through the thirty-five member countries of the 
Organisation for Economic Co-operation and Development (OECD) of which Canada is a part. The OECD 
facilitates the PISA examination around the world and the 2018 PISA testing will now include an 
assessment of students’ global competencies. The OECD PISA framework defines global competence as: 
“the capacity to examine local, global, and intercultural issues, to understand and appreciate the 
perspectives and world views of others, to engage in open, appropriate and effective interactions with 
people from different cultures, and to act for collective well-being and sustainable development.” 

Internationalization is not a new concept to GHSD and there has continued to be a growing emphasis on 
global awareness in our schools.  It is proposed that a program that allows students to choose to further 
develop their global competencies be infused alongside the regular offerings for GHSD high school 
students. It would be available to all GHSD secondary students through a combination of targeted 
instruction, student directed projects, experiential opportunities, and strategic choices of regularly 
available courses over the course of a student’s high school years. As a result, they would enrich their 
understandings, skills, and commitment to international and cross-cultural skills required for successfully 
living within a global community. It is proposed that the culmination of their efforts would be recognized 
upon graduation with a GHSD Global Connections Certificate (GCC).  All GHSD schools and the 
International Student Services program are committed to working toward the success of this program.  

The Global Connections Certificate encourages and recognizes student development and commitment 
to cultural awareness, global citizenship and sustainability competencies. 

The details of GCC requirements are attached. 

Recommendation: 

That the Board of Trustees receives the Global Connections Certificate program package for information 
and for the record. 

___________________________________ ________________________________ 
Bevan Daverne  Dr. Kandace Jordan 
Superintendent of Schools Deputy Superintendent of Schools 
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INTERIM EDUCATION PLAN AND 
REPORT TO THE COMMUNITY 

“Inspiring confident, connected, caring citizens of the world” 

May 29, 2018 

The Government Accountability Act, School Act and Ministerial Regulations (see: Policy and 

Requirements for School Board Planning and Results Reporting, (April 2014) require that jurisdictions 

prepare three year education plans (revised annually in a rolling-forward process) and annual education 

results reports. Alberta Education receives, reviews, and monitors compliance with the planning and 

reporting requirements.    

Planning for continuous improvement and reporting on results achieved are part of the overall 

Performance Management Cycle, illustrated below, to improve the quality and effectiveness of 

education programs and to improve student learning and achievement.  

In response to budget dialogues between Alberta Education and the various school authorities, the 

planning and reporting requirements were streamlined. While boards must have an updated Education 

Plan in place before the start of the school year, the Three Year Education Plan (3YEP) and Annual 

Education Results Report (AERR) may be combined into a single document which is due annually on 

November 30. Changes between the preliminary and final document consider the fall report on the 

previous year’s provincial achievement test and diploma examination results as well as any budget 

updates.     
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The draft Interim Three Year Education Plan has been prepared for review of the Board. The final 
document, incorporating feedback and updated budget information in the combined format of AERR 
and Education Plan, will be presented at the Regular November Meeting for final Board approval and 
submitted to Alberta Education on November 30.   

Recommendation:  

That the Board of Trustees receives and reviews the draft Interim Education Plan described as the 
“Report to the Community”. 

Bevan Daverne 
Superintendent of Schools 
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