
2023
2026

&  A S S U R A N C E  F R A M E W O R K

Trinity Christian Academy

3 Year Education
Plan

A N N U A L  O V E R V I E W
Goals & Objectives

F I N A N C I A L  O V E R V I E W
2023-2024 Update



Trinity Christian Academy is an alternative faith-based program encompassing Pre-
Kindergarten to Grade 9 programming. Our mission is to provide Christ-centered
education shaped by powerful learning and meaningful relationships. We create a culture
that provides holistic education to our students where they can discover their God-given
potential. TCA currently has a funded population of is 223 students and another 31
students in our licensed preschool program.   As an organization, we focus on nurturing,
preparing, and empowering our students to make a difference in the world.

The Annual Education Report for Trinity
Christian Academy for the 2023/2024 school
year was prepared in accordance with the
requirements of Alberta Education and
Golden Hills School Division. The school is
committed to using our results to improve
outcomes for students. We use the data to
develop sound strategies for our Three Year
Education Plan to ensure all our students can
acquire the knowledge, skills and attitudes
they need to be self-reliant, responsible,
caring and contributing members of society. 

A S S U R A N C E
S T A T E M E N T

Christian Education is an integral part of
what we do at TCA. We embed our faith
into all that we do. The staff uses the
Christian Studies resource, “The Bible” by
Purposeful Design. This resource
influences our day-to-day Christian
Studies and allows for deeper Christian
conversations and understanding. TCA
has a part-time Chaplain, Matthew
Siebring, who organizes our weekly
chapels and supports our faith formation
initiatives. Our Faith formation
framework supports our students to move
our values into action. 

C H R I S T I A N  E D U C A T I O N
P R O G R A M M I N G  

A S S U R A N C E  F R A M E W O R K
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A S S U R A N C E  M E A S U R E S

TCA Overview
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66.7 % Alberta Average

P A T  R E S U L T S - G R A D E  6  &  9

TCA Overview

Provincial Test Results from June 2023
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S U P P L M E N T A L  A S S U R A N C E  M E A S U R E S
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G O A L  1 :  I N C R E A S E  E D U C A T I O N  Q U A L I T Y  A N D  E F F E C T I V E N E S S
T O  E N S U R E  E V E R Y  S T U D E N T  I S  S U C C E S S F U L

Increasing Student Learning
Opportunities 

As a school, we recognize the importance of teachers and
their instructional expertise in shaping successful learning
outcomes. Our staff is dedicated to ensuring that all of our
students receive the highest quality education possible.

As a school-based team, we plan to review, collaborate,
and grow in our practice to ensure that all students are
successful. Key Stratigies include:

Continue our Literacy development work
Embed site-based professional development
opportunities that focus on Strategic instruction in
areas of literacy and numeracy
Promote and support purposeful collaboration in
grade-level teams and cross-curricular teams
Expand our Leading by Learning Program where
teachers observe Master experienced teachers within
our building and the school district. 
Encourage and promote our staff to work with
Instructional Coaches and Subject Matter Experts.

Over time our powerful learning plan will foster a deeper
sense of connection, increase our professional practice,
and ultimately will support the learning experience of our
students. We will use a range of data metrics to gauge the
success of our plan, including PAT results, Numeracy and
Literacy Assessments, and individual student progress.



At Trinity Christian Academy, teachers use a wide variety of resources to
teach and promote a high-quality learning environment. To broaden our
effectiveness as an educational institution, the following steps have been
taken:

Literacy 
Teachers use a wide variety of resources to teach reading skills and
comprehension to all grade levels. The primary grades use Animated
Literacy Reading A-Z to teach foundational reading skills. Several
teachers have been trained to use the “Daily Five” method to encourage
independent study and buddy reading. All teachers assess students'
reading levels using Fountas and Pinnell to achieve consistency and
reliability throughout the school. We continue to support learners by
offering Early Literacy Intervention and Levelled Literacy Intervention
for students in Grades 1-5.  

TCA is in the 4th year of our literacy scope and sequence project.
Teachers work collaboratively to identify how to support our students at
each grade level . This project focuses on implementing best practices in
literacy and sets certain parameters, such as school-wide literacy
resources and how often/when reading/writing assessments take place.
During the 2023-2024 school year, are focusing on embedding the work
that we have completed over the past 3 years. As evidenced by our most
recent PAT results, our literacy work has led to significantly higher
results than the provincial average. 

Numeracy 
We will start a review process for all of our numeracy programs at TCA
this year. This includes completing a scope and sequence of best
practices at each level and aligning our teaching pedagogy and
strategies between each grade. To prepare the Grade 6 and 9 students
for the non-calculator questions on the PAT (Provincial Achievement
Test), the teachers of those grades conduct ongoing reviews and
practice strategies to increase student confidence when solving math
problems without a calculator. We continue to offer Early Numeracy
Intervention for those students who require additional support. 

I N C R E A S E D  E D U C A T I O N  Q U A L I T Y  &
E F F E C T I V E N E S S

G O A L  2 :  L I T E R A C Y  A N D  N U M E R A C Y  S U C C E S S  F O R
A L L  L E A R N E R S

Increasing Student Learning
Opportunities 



Faith formation plays a pivotal role in the holistic development of our students, nurturing their spiritual
and moral growth alongside academic achievements. Our goal is to develop a comprehensive faith
formation framework.  The overarching goal of our faith formation initiative is to cultivate a vibrant and
inclusive spiritual community within our school, where students are inspired to develop a deep
understanding of their faith, exhibit moral leadership, and engage in compassionate service.

Key Components of the Faith Formation at TCA:
Curriculum Integration: Embedding faith-based content into the curriculum across various subjects
and not just Christian Studies This integration encourages critical thinking and allows students to
connect their academic knowledge with their faith.

1.

Devotions: Incorporating regular devotional time into the school routine creates moments for students
to connect with their faith. These sessions may include prayer, meditation, and reflections on selected
Bible passages, and classwide prayer

2.

Chapels: Implementing weekly chapels provides dedicated time for collective worship, community
building, and exploring faith themes. These gatherings may involve guest speakers, student-led
activities, worship, and creating a communal space for spiritual reflection.

3.

Community Service Projects: Actively involve students in community service projects within and
outside Strathmore. These experiences not only allow students to apply their faith in real-world
scenarios but also instill a sense of social responsibility and empathy.

4.

Parent and Community Involvement: Collaborating with parents and the broader community is
essential for the success of faith formation efforts. Regular communication and family-oriented events
create a supportive network that reinforces the values taught in the school.

5.

A robust assessment framework will be established to measure the effectiveness of the faith formation
process. This includes regular surveys, academic performance tracking, and qualitative assessments to
gauge changes in students' attitudes, behaviours, and understanding of their faith. Incorporating a
comprehensive faith formation goal and process into the school education plan fosters an environment
where students can grow intellectually, morally, and spiritually. This initiative not only aligns with the
mission of our school but also equips students with the values and principles necessary for becoming
responsible and compassionate global citizens.

R E V I E W  A N D  D E V E L O P  A  F A I T H  F O R M A T I O N  F R A M E W O R K

G O A L  3 :   D E V E L O P  A  T C A  F A I T H  F O R M A T I O N  F R A M E W O R K

Increasing Student Learning
Opportunities 



Certificated Staff
87%

Non-Certified Staff
9%

O P E R A T I N G  E X P E N S E S

TCA Financial Overview

251
Enrolled Students

(Prek-Grade 9)

22
staff

members

96%
Spent on Staffing

Overall, TCA has an operating budget of     
$ 1 523 518.  The vast majority of the
budget is spent on staffing, with the
remaining being spent on supplies and
services. TCA continues to utilize robust
financial measures to ensure all of our
students are supported and can thrive.  

F O R  T H E  Y E A R  O F  2 0 2 3 - 2 0 2 4



Trinity Christian Academy continues to see consistent growth in student enrollment and we
believe this trend will continue. Our enrollment has grown from 75 students in June of 2012 to
220 funded students at our September 30, 2023 funding cut-off date. Golden Hills School
Division (GHSD), TCA staff, and Parent Council are all dedicated to the growth and
sustainability of the school and will continue to plan for the success of Trinity Christian
Academy moving forward.

L O O K I N G  A H E A D

Trends & Space Issues

Over the past number of years, TCA has
expanded its play areas.  Our school has
installed a new playground, eight swings, two
seating areas, one basketball area, and a new
blacktop area. TCA will continue to look for
opportunities to augment its playspace over
the coming years as our school population
grows. 
 

T C A  P L A Y G R O U N D

TCA has completed its capital expansion and
now has two new classrooms along with an
expanded boot room. As our student population
grows, we will need more functional classroom
spaces and learning areas. We are currently
expanding our office space as our staff grows.
We are grateful to the GHSD, Alberta Education,
and our Facilities Department for their support
in the various facility improvements that have
been made to TCA over the years.  
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P H Y S I C A L  S P A C E


